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Lane Overview

Compel has been blessed with beautiful and spacious properties that we would like to
offer to the community as we create spaces for them to come and do life with us, beyond
a weekend service. The goal with this initiative is to see greater, more targeted outreach in
each of our locations, to see deeper and broader discipleship through groups and mentor-
ing, and to see our locations become gathering spaces for the community at large.

REACH’'30 Initiative

® Reaching our neighbors through invitation to gather.
® Reaching the unconvinced through relational connection.
® Reaching the next gen through intentional investments.

These initiatives will be expressed on each campus as we:

Build out our Backyard
Create gathering spaces outside where people can come with their families and ex-
perience Compel Church community even before experiencing a weekend service.

Expand Gathering Spaces

Provide warm and inviting spaces for attenders to connect, small groups to gath-
er, and people to find community.

Invest in Next Gen Spaces

Update and expand Next Gen areas so that we can reach, lead, teach, disciple
and empower them to step into their role as Christian leaders in their schools,
their places of employment, and their homes.

REACH’30 is purposefully named based on two goals: to have campus improve-

ments completed in 2030 and for costs to be paid off by Compel’s 30-year anni-
versary in 2032.
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New Vision Projects

Olive Branch Campus

Backyard
® Picnic Pavillion
= Pickleball / Basketball Courts
® Oxbuck fence / landscaping
along new boundary line
® Firepits

DOUGLAS DRIVE

Gathering Spaces
m 2 additional PDO classrooms added to NE corner
® Adult Restrooms and Mother’s Room Space installed near North Hall
® Add 1800sf Cafe/Gathering space with garage doors opening up to the ‘backyard’
spaces

NextGen Spaces
® Entire South side of building re-designed for Compel Kids
® Take current hallway into Compel Kids into auditorium and straighten back wall of
auditorium to add hallway space

Legend
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New Vision Projects

Southaven Campus

Backyard
= Pickleball / Basketball Courts
= Storage buildout
® | andscape and Concrete work
® Firepits
» Re-work parking flow / striping

Gathering Spaces
= Expansion of current cafe (indoor/outdoor)
® Cafe enhancement
= Qutdoor A/V

NextGen Spaces
= Next Gen multi-purpose facility (8,000-10,000sf)
® Serve as central meeting space for Young Adults and Compel Youth
® Serve as classrooms for EQUIP
® Serve as indoor recreational facility for all campuses
® Serve as a small gathering auditorium for all campuses
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New Vision Projects

Hernando Campus |

Backyard
= Walking Paths (combination gravel/paved)

® Firepits ) E._E
= Splash Pad i
II\. \

= Entry Road from Dilworth (with lighting) \
= Additional Parking

Gathering Spaces
® Connect buildings with large atrium including:
— large gathering space with sliding wooden doors
— indoor play area for kids
— additional storage

— outdoor landscaping
= Cafe expansion from Compel Academy kitchen

NextGen Spaces
= Compel Academy- See Next Gen and Compel Project Lanes for more Details!
= Hernando Parent’s Day Out - Coming Fall 2026
= Compel Academy After-School Care Program - Started Spring 2026!
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Prayer

Pray for wisdom as we enter this multi-year initiative church-wide. Pray that those in the cities
surrounding our campuses who need connection would be drawn towards the light of Jesus
shining from our church. Pray for authentic relationships to form, people to experience freedom
and Compel to continue to make a difference as we compel the unconvinced to become pas-

sionate followers of Christ!
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